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YOKOTA YOUTH DEVELOPMENT PROGRAM (YYDP)
_______________________________________________________________________________________________________
This instruction implements AFPD 51-9, Civil Law for Individuals.  It establishes the YYDP to provide multi-disciplinary
services and assistance to families experiencing problems in their personal, family, or community lives, particularly as related to
juvenile misconduct issues.  It applies to all 374th Airlift Wing (374 AW) and tenant units assigned to Yokota Air Base (AB).  It
also applies to all persons residing on or assigned to Yokota AB and their family members.

SUMMARY OF REVISIONS
Adds additional disciplinary action (paragraph 4.2.2.2).  Changes award program monthly to twice a year (paragraph 6).  New
or revised material is indicated by a H.
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1.  Program Objectives.  The YYDP is directly responsible to the 374th Support Group Commander (374 SPTG/CC).  The
objectives are as follows:

1.1.  Maintain good order and discipline in the community.

1.2.  Make the best use of base resources and services.

1.3.  Prevent further misconduct through a correction and rehabilitation program.

2.  "Juvenile" Defined.  For purposes of this instruction, a juvenile is defined as any unemancipated minor, 19 years of age or
younger, who is not a high school graduate or is not a member of the Armed Forces.

3.  Program Management and Responsibilities:

3.1.  374 SPTG Commander (374 SPTG/CC).  Serves as final appeal authority. 

3.2.  374 SPTG Deputy Commander (374 SPTG/CD).  Directs activities of the YYDP to achieve the objectives stated above. 
Reviews recommendations of the Case Management Team (CMT) and signs correspondence directing disciplinary action.

3.3.  Youth Coordinator.  Office of primary responsibility (OPR) for the management of the YYDP.  Individuals assigned to the
position serve as the primary advisor, point of contact, and operational and administrative manager for this program.  The
Youth Coordinator is responsible to 374 SPTG/CD.

3.4.  CMT.  A forum for screening and recommending actions on juvenile misconduct cases, and for monitoring and
recommending proactive measures to assist identified at-risk juveniles and families.  The CMT normally meets weekly,
depending on case load.  Chaired by the Youth Coordinator, the CMT will consist of representatives from, 374th Medical Group
Family Advocacy (374 MDG/SGOMHF), Chaplain Services (374 AW/HC), Staff Judge Advocate (374 AW/JA), Security Police
Squadron (374 SPS), 374 SPTG, Director Family Support Flight (374 MSS/DPF), and the Department of Defense Dependents
Schools (DoDDS).  Other agency representatives or personnel, including those from involved agencies of other services in
Japan, may be invited to participate as needed.  Unit commanders or a representative will participate in the CMT meetings
which involve members under their command. The Youth Coordinator will maintain a record of each meeting of the CMT.

3.4.1.  The CMT members are appointed by memorandum to the Youth Coordinator's office.  A primary and at least one
alternate member must be designated and one of them must attend and participate in every CMT.

3.4.2.  The CMT members will assist in program management and operation as directed by 374 SPTG/CD.
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3.4.3.  374 MDG/SGOMHF appointee will also be designated as a clinical consultant to the YYDP.  The clinical consultant will
assist the Youth Coordinator and the CMT with emergency referrals, case consultation, assistance in provision of assessments,
provision of training, and other pertinent procedures as needed.

3.5.  374 AW/JA.  Appoints a point of contact who will serve as legal advisor for the YYDP.

3.6.  374 MDG/SGOMHF.  Ensures all appropriate agency programs are available to support the YYDP.

4.  Flow of Cases:

4.1.  374 AW/JA representative to the CMT and the Youth Coordinator will be responsible for screening all acts of juvenile
misconduct reported to base agencies.  Cases of misconduct identified by 374 AW/JA or any other agency will be forwarded to
the Youth Coordinator.

4.2.  The Youth Coordinator establishes a case file on all juveniles identified as having committed the offenses listed in
attachment 1, and coordinates impending actions and decisions with the sponsor's unit.  The Youth Coordinator will encourage
the commander of the sponsor's unit and the youth's parents to be actively involved in all phases of the case.  Sponsor's unit will
assist the Youth Coordinator with the follow up of program requirements.

4.2.1.  The Youth Coordinator will determine whether the case warrants action, and if so, whether the case should be referred to
the sponsor's squadron commander or to the CMT for action.

4.2.2.  The following offenses are normally referred to the sponsor’s unit for action by the unit commander:

4.2.2.1.  Simple assault, disorderly conduct, communicating a threat or discriminatory act, unlawful entry, curfew violation,
runaway, theft or property damage involving less than $50.00.

H4.2.2.2.  All offenses cited above and others, may be addressed by the following actions:  Debarment, professional counseling,
loss of Army and Air Force Exchange Service (AAFES) and Commissary privileges, restriction to quarters or base, community
service, driving revocation, restitution, or written or verbal admonishment.  The CMT will make a recommendation to 374
SPTG/CD as to the proper action to be taken in each case.  The squadron commanders and the CMT will assess points using
attachment 1 as a guide only for recommendation to 374 SPTG/CD.

4.2.2.3.  The Youth Coordinator, in conjunction with 374 AW/JA, will develop written guidelines for community service,
ensuring that such service is a benefit to the offender and the community and is conducted in a safe manner.

4.2.3.  Those cases within the purview of the squadron commander will be forwarded to that unit for action and signature of the
squadron commander in place of the signature of 374 SPTG/CD.  The Youth Coordinator will maintain a file which includes
the action taken by the squadron as documented on DD Form 1569, Incident/Complaint Report.  No further action will be
taken under the YYDP for these cases.

4.3.  For the remaining cases, the Youth Coordinator obtains preliminary information from the individual, family, school, unit,
and other people and agencies, as appropriate.  The Youth Coordinator presents case file and preliminary information to the
CMT for discussion and recommendation for action.

4.4.  Under normal circumstances, cases are initially presented to the CMT for preliminary review at one meeting, then
recommendations are determined at the following CMT meeting.

4.4.1.  Upon request, the CMT or squadron commander or both will allow the sponsor an opportunity to review a copy of any
documentary evidence outlining juvenile misconduct.  The Youth Coordinator will provide the squadron commander or CMT
with a copy of all such documentary evidence after coordinating with 374 AW/JA to ensure compliance with the requirements of
AFI 37-132, Air Force Privacy Act Program.  The Youth Coordinator will notify the individual or sponsor in writing of the
right to make such a request to review such evidence.  If the parent wishes a copy of the documents, he or she will be advised
how to file a Freedom of Information Act request.
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4.4.2.  The juvenile, parents, and representative may make a personal appearance before the CMT.  The appearance will
normally be at the CMT's second meeting regarding the case, unless circumstances dictate otherwise.  The Youth Coordinator
will notify the juvenile's sponsor in writing or by phone of the right to make an appearance.

4.4.3.  For time-sensitive or exceptional cases or when deemed necessary by 374 SPTG/CD, cases may be acted upon in a single
meeting or coordinated by phone with members of the CMT for immediate recommendations.  Extremely sensitive or
exceptional cases may be addressed directly by 374 SPTG/CD without the CMT review; however, even in such cases, the right
of the individual or his or her parents to review documentary evidence and to have a personal hearing will be preserved.

4.5.  The CMT recommends action to 374 SPTG/CD in accordance with a point system found at attachment 1.

4.5.1.  Some cases may be tabled for further investigation as required, but cases normally should be acted upon within 15 duty
days.  Complex cases under investigation by military or Japanese authorities may be excluded from this time frame with the
approval of 374 SPTG/CD.  If the case is deferred for further investigation, 374 SPTG/CD should consider whether any referral
to appropriate agencies should be made before the investigation is complete.

4.5.2.  Program entry options are as follows:

4.5.2.1.  Voluntary.  Juveniles who have been identified as at-risk, but whose conduct does not warrant other disciplinary action,
will be encouraged to enter proactive, prevention-oriented programs.  Failure to accept program entry will be noted in the case
file.

4.5.2.2.  Mandatory.  Juveniles whose conduct does warrant further attention will be directed, through the sponsor, to enter a
proactive, prevention or rehabilitation program, or face a debarment from Yokota AB or action to curtail the sponsor's tour, if
the case warrants such action.

4.5.2.3.  Juveniles involved in repeated misconduct will be closely monitored by the Youth Coordinator.  The Youth Coordinator
can make recommendations to 374 SPTG/CD if additional restrictions or rehabilitative measures are warranted until the
juvenile meets with the CMT for the upcoming pending case or lack of progress in the program.

4.6.  The Youth Coordinator will prepare a memorandum from 374 SPTG/CD to the juvenile and sponsor outlining the CMT's
findings as well as any mandatory or encouraged disciplinary and rehabilitative actions.  Receipt acknowledgment will be signed
by the sponsor.  Juveniles will sign a contract of agreement for requirements once entered into the program.

5.  Appeals.  Parents or guardians of juveniles who have been entered into a program directing actions under the provisions of
this instruction may appeal such actions.

5.1.  Appeals must be in writing.  To provide timely and expeditious handling, appeals must be submitted within 5 duty days of
receipt of notice of the proposed action, unless 374 SPTG/CD or a designee approves a delay for good cause.  Request for delay
in submitting a appeal must also be in writing.

5.2.  Appeals must originate from and be signed by a parent or guardian.  Supporting memorandums and other documentation
may be provided.  Appeals will be addressed to 374 SPTG/CC and submitted to the Youth Coordinator.

5.3.  The Youth Coordinator will forward the appeal, through 374 AW/JA for review and appropriate recommendations.  The
judge advocate who reviews the appeal will normally not be one who is assigned to advise the CMT.  The appeal will then be
forwarded to 374 SPTG/CC for final decision.  Appeal of debarment actions taken against juveniles will be handled in the same
manner, except that the final appeal authority is always 374 AW/CC, not a designee.  Appeals of debarment orders must be
submitted within 3 duty days of receipt of notice.

5.4.  With the approval of 374 AW/CC or a designee, the Youth Coordinator can delay the imposition of any proposed action
pending resolution of the appeal.  Automatic and minimum sanctions covered in other publications, such as loss of driving
privileges for driving under influence (DUI), may not be appealed nor delayed through this process.

H6.  Teen Citizen Award Program.  Proactively, during the school year, teens will be selected twice a year for their positive
behaviors and contributions to the community and school.
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6.1.  Members of the community will submit nominations to the Youth Coordinator.  Nominations will be reviewed by the CMT.
 The CMT will select teens to be recognized for this award.  Significant misconduct that occurs after selection could disqualify a
Teen Award recipient from receiving this recognition.

ALAN J. BRIDING, Colonel, USAF
Commander

Attachment
1.  YYDP Youth Offense Points System
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YYDP Youth Offense Points System

Recommendations for points will be from the following list.  This list acknowledges that there are differing degrees of severity within most
categories of offenses.  To provide parents with necessary information that their dependents may be in a precarious position, the Youth
Coordinator will have 374 SPTG/CC send a warning letter to the parents of at-risk youth after they have been assessed a substantial number
of points.  Upon accumulation of 100 points, debarment will be considered, but is not a mandatory recommendation.

Arson:
  Simple  35
  Inhabited Building  65
  Resulting in Injury  100

Assault:
   Simple  25
   Assault Consummated by a Battery  35-100

Automobile:
  Hit and Run (with restitution)  50
                  (without restitution)  100
  Accident (with restitution)  0
             (without restitution)  100
  Driving Under the Influence  40
  Accident while Driving Under the Influence  60
  Accident while Driving Under the Influence involving
  personal injury  60-100

Concealed Weapon:
  Knife  35
  Knife with Blade greater than 3 1/2”  45
  Other unauthorized weapons besides a gun  45
  Gun  100
  Knife with intent to harm  100

Curfew Violations:
  Under one hour  5
  Over one hour  15
  Runaways  25

Damage to Property (Government or Private)
  Value less than $50.00  30
  Value less than $100.00 but greater than $50.00  35
  Value greater than $100.00  40

  Disorderly Conduct  25
  Riotous/Aggravated Disorderly Conduct  25

Drug Offenses (Use/Possession):
  Sniffing Glue  30
  Marijuana/Hashish  50
  Amphetamines/Methamphetamines  50
  Cocaine  100
  LSD  100
  Other Drugs  30-100
  Importation  100

  Attempted Importation  50

Gang Related Violence/Intimidation:  40

Housebreaking/Burglary:  45

Indecent Language Publicly Directed at an Adult:  15

Indecent Language Publicly Directed at a Military member,
Federal employee, Government of Japan (GOJ) employee, or
contractor in the employ of the GOJ or US government, while on
duty:  20

Larceny (Excluding Shoplifting):
  Value less than $50.00  30
  Value less than $100.00 but greater than $50.00:  40
  Value greater than $100.00  50
  Auto Theft  75
  Wrongful Appropriation  20-50
  Wrongful Appropriation of a vehicle (Joy Riding)  55

Robbery:  45-100

Sex Crimes:
  Indecent Exposure  25-55
  Indecent Acts including Child Molestation and Carnal
  Knowledge  30-100
  Rape  100

Shoplifting:
(On Base)
  Value less than  $50.00  25
  Value less than $100.00 but greater than $50.00  35
  Value greater than $100.00  45

(Off Base)
  Value less than $100.00  30
  Value less than $200.00 but greater than $100.00  40
  Value greater than $200.00  50

Underage Drinking/Possession of Alcohol  20

Underage Smoking/Possession of Tobacco  10

Use/Possession of Unregistered BB Gun  20

Unauthorized use of a BB Gun resulting in Injury 30-100

HNOTE 1:  The above actions are used as a guide only, due to the individuality of each case.  It in no way binds Commanders or the CMT
when making recommendations for the disposition of cases of juvenile misconduct. This list is not all inclusive and the CMT may recommend
debarment and other actions for any incident regardless of the point assessment outlined herein if the event is deemed to be serious enough.

HNOTE 2:  The above points are assessed in addition to restitution.  Points may also be doubled according to the severity of the incident and
the number of times the dependent has been before the board.
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HNOTE 3:  The above list does not contain every possible offense a juvenile may commit.  For offenses not listed above, the CMT will
determine the appropriate number of points and forward that recommendation to 374 SPTG/CD.


